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Responsive,  Depioyabie,  Agiie,  VersatUe, 
Lethal,  Survivable,  Sustainable. 


Strategy  &  Force  Structure 


VISO 


✓  QDR  Issues. 


•  What  are  the  alternatives  to  the  current  defense  strategy  (shape, 
respond  &  prepare  now)  and  the  2-MTW  construct,  and  what  are  the 
associated  impacts  on  the  Army? 

•  How  shouid  we  define  and  assess  risk?  Where  can  we  accept 
additionai  risk,  and  where  can  we  mitigate  risk?  How  can  war  fighting 
risk  be  minimized  throughout  the  Transformation? 

✓  Analysis  Issues. 

•  What  are  required  capabiiities  and  force  sizing  criteria? 

•  What  are  interim  and  objective  force  structure  requirements? 

•  What  are  the  near-,  mid,  and  far-term  force  structure  tradeoffs? 

/  M&S  Issues. 


•  Need  capability  to  assess  operational  warfighting  contribution  and  risk 
of  alternative  strategies  and  force  structures  across  the  full  spectrum 
of  operations  in  varied  scenarios  (e.g.,  urban  operations). 


-  Major  Theaters  of  War  (MTWs). 

-  Smaller  Scale  Contingencies  (SSCs)  (high  end  and  low  end). 

-  Peacetime  engagement  and  presence. 


-  Homeland  Defense. 
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✓  QDR  Issue(s). 


•  What  are  the  Joint  and  Army  support  force  capabilities  required  to 
implement  the  NMS  across  the  full  spectrum  of  operations? 

/  Analysis  Issue(s). 

•  What  are  the  CS  /  CSS  impacts  of  new  force  mixes  and  designs? 

•  What  is  the  interim  and  objective  force  structure  requirements  (CS  / 
CSS)  and  near-,  mid,  far-term  tradeoffs? 


•  How  should  High  Demand  /  Low  Density  unit  issue  be  addressed  in 
force  mix? 


•  What  are  appropriate  CS  /  CSS  allocation  rules  for  interim  and 
objective  forces? 

/  M&S  Issue(s). 

•  Total  Army  Analysis  (TAA)  does  an  adequate  job  of  identifying  CS  / 
CSS  support  structure  requirements. 
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/  QDR  Issues. 
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How  will  the  Army,  as  part  of  a  joint  force,  project  power  and  operate  in 
the  future? 


•  What  does  the  Army  need  to  do  to  be  more  strategically  responsive 
(mobilization,  deployment,  readiness,  sustainment,  &  logistics)? 

/  Analysis  Issues. 

•  What  are  effective  and  efficient  forward  stationing  and  pre¬ 
positioning  strategies? 

•  Do  alternative  force  mixes  and  designs  make  the  Army  more 
strategically  responsive  for  SSCs  and  MTWs? 

•  What  is  the  value  of  speed? 

/  M&S  Issues. 


•  Theater  level  campaign  models  dependent  on  inputs  from  deployment 
models. 


•  Logistics  and  sustainment  not  represented  explicitly  in  theater  level 
campaign  models. 


•  Operational  level  models  only  represent  limited  duration  warfight 
(days). 
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✓  QDR  Issue(s). 

•  What  is  the  impact  of  iimited  infrastructure,  e.g.,  Kosovo  iike  setting  on 
foce  capabiiities? 

•  What  are  the  infrastructure  requirements  to  support  the  Army  of  the 
future? 


✓  Analysis  Issue(s). 

•  What  are  the  basing  and  infrastructure  tradeoffs  near-,  mid,  far-term. 

•  What  are  institutionai  and  organizationai  training  requirements? 

•  What  are  force  structure  mobiiization  and  depioyment  requirements? 

•  What  are  the  industriai  base  /  iogisticai  requirements? 

/  M&S  Issue(s). 

•  Capabiiity  needed  to  perform  operationai  ievei  anaiyses  for  High  and 
Low  end  SSC  in  circumstance  with  iimited  infrastructure. 

•  Need  M&S  tooi  that  identifies  effective  and  efficient  basing  aiternatives 
and  trades. 


/  QDR  Issue(s). 


Eqi 


•  What  changes  are  required  to  the  Army's  modernization  strategy  and~ 
pian  to  ensure  Army  forces  wiii  be  abie  to  fuifiii  future  responsibiiities? 

•  Deveiop  affordabie  and  effective  modernization  strategies  and 
modernization  pians  to  support  Transformation. 

/  Analysis  Issue(s). 

•  lAV  &  FCS  anaiyses  supporting  miiestone  decisions  (JROC&  DAB). 

•  Functionai  area  modernization  pian  /  strategies  anaiysis,  e.g.,  aviation 
fieet  mix  anaiysis. 

•  Cross  functionai  area  modernization  pian  /  strategies  anaiysis,  e.g., 
aviation  fieet  mix  anaiysis,,  and  armor  anti-armor  anaiyses. 

•  Affordabiiity  anaiysis  at  item,  functionai  area  and  cross  functionai  area 
ieveis  in  near-,  mid-,  far-term  timeframes. 

✓  M&S  Issue(s). 

•  Theater  ievei  modeis  do  not  represent  weapon  systems  at  a  ievei  of 
resoiution  that  aiiows  for  weapon  system  trades  or  modernization 
versus  force  structure  trades. 

•  Need  abiiity  to  effectiveiy  represent  operationai  warfighting 
contribution  and  affordabiiity  of  weapons  systems  in  functionai  area, 
cross  functionai  area,  and  interim  versus  objective  force  trades. 


Doctrine  &  Force  Design  Concepts 


✓  QDR  Issue(s). 

•  What  are  the  recommended  organization  and  operationai  concepts  for 


the  Transformed  Army? 

/  Analysis  Issue(s). 

•  What  are  warfighting  capabiiities  of  aiternative  unit  designs  and 
concepts  of  operation  at  the  brigade,  division,  and  corps  and  theater 
ieveis  for  interim  and  objective  forces? 


•  Strategy  and  Force  Structure  decisions  are  dependent  on  ongoing 
organizationai  and  operationai  concept  anaiyses  for  Interim  and 
Objective  Forces. 


✓  M&S  Issue(s). 


•  Representation  of  the  vaiue  of  situationai  awareness  and  C4ISR 
capabiiities  within  operationai  and  tacticai  ievei  toois  is  key  to 
deveiopment  of  interim  and  objective  force  designs  and  concepts  of 
operation. 
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✓  Issue(s) 

•  Need  to  improve  joint  certification  and  vaiidation  of  aii  data. 

•  Lack  authoritative  decision-maker  on  data  disagreements. 

•  Lack  of  “AMSAA”  type  organization  for  performance  certification  for 
deveiopmentai  systems. 

•  Cross  ieveiing  of  service  performance  data  is  a  criticai  issue  in  aii  key 
studies. 

/  Idea. 


m 


•  The  Joint  Technicai  Coordinating  Group  for  Munitions  Effectiveness  is 
uniqueiy  postured  to  provide  performance  data  support  for  Joint 
anaiyses. 

•  In  its  current  roie  the  JTCG-ME  is  responsibie  for  review  and 
authentication  of  effectiveness  data,  joint  methods,  and  consistency  of 
joint  service  representations  of  weapons’  effectiveness. 


•  This  concept  for  fieided  systems  needs  to  be  extended  to  future 
systems. 
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